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Operations on the Pennsylvania Southern

Â Introduction

Â Layout tour

Â Train descriptions

Â Rolling stock

Â Session setup

Â Car routing

Â Dispatching

Â Yard operations

Â Local operations

Â Staffing



Introduction

ÂHO scale freelance line linking Pittsburgh 

with the South

ÂModeled portion from Pittsburgh to West 

Virginia state line

ÂSingle track with passing sidings

ÂLots of industry and through traffic

ÂEra:  1980



In 1980é.

ÂLots of Incentive Per Diem and Railbox 

boxcars

ÂGP50s and GP38-2s were brand new

ÂTrains still had cabooses

ÂConrail just 4 years old

ÂSeaboard System not formed until early 1980s

ÂNorfolk Southern (a regional carrier in North 

Carolina) was part of Southern Railway



Introduction

ÂNCE DCC

Â2 Pro Cab programmable throttles

Â5 Cab 06 throttles

ÂExtensive use of back EMF decoders

ÂAll locomotive speed curves match for 

complete compatibility



Layout Tour



Layout Tour ïNorth Yard



Layout Tour - Pittsburgh



Layout Tour



Layout Tour - Canonsburg



Layout Tour - Houston



Layout Tour



Layout Tour - Baker



Layout Tour ïWest Union



Layout Tour - Waynesburg



Layout Tour ïState Line Yard

Below Pittsburgh



Layout Tour - Wheeling

Below Bridgeville



Train Descriptions

ÂThrough Trains ïRoad Locals

ÉRun from staging to staging

ÉDrop blocks of cars for processing at 
Pittsburgh and Washington yards

ÉPick up cars for their destinations at 
Pittsburgh and Washington

ÉMay shuttle cars blocks of cars between 
Pittsburgh and Washington

ÉDo no other switching en route



Train Descriptions

ÂThrough Trains ïRun Throughs

ÉRun from staging to staging

ÉTypically run through from south with 

Southern or L&N power as well as PS 

power

ÉNo switching en route



Train Descriptions

Â Intermodal

ÉRun from staging to staging

ÉOne train each trailers/containers and 

autoracks

ÉAutoracksnorthbound with trailers 

southbound, alternate each session

ÉEach train sets out and picks up block of 

cars in Pittsburgh



Train Descriptions

ÂLocals

ÉBridgeville jobs

ÁWork between Pittsburgh and 

Bridgeville

ÁDrop cars for Bridgeville

ÁPick up cars for Pittsburgh

ÁBridgeville switcher switches 

industries



Train Descriptions

ÂLocals

ÉWaynesburg Turn

ÁOriginates at Washington

ÁSwitches West Union (southbound)

ÁSwitches Waynesburg

ÁTurns at Waynesburg

ÁSwitches Baker (northbound)

ÁTerminates at Washington



Train Descriptions

Â Inter Yard Shuttles

ÉPittsburgh and Washington Extras:  run 

as needed to move cars between yards

ÉSwitches Houston southbound

ÉSwitches Canonsburg northbound



Train Descriptions

ÂN&W Trains

ÉOne pair of trains runs between Wheeling and 

North Yard

ÉOne pair of trains runs between Wheeling and 

State Line Yard

É Alpha Jets continue through Pittsburgh to the 

B&O as part of the Alphabet Route

ÉNo switching although Alpha Jet trains swap 

blocks in Pittsburgh



Train Descriptions

ÂWheeling Trains

ÉOne pair of trains runs between Wheeling and 

North Yard

ÉOne pair of trains runs between Wheeling and 

State Line Yard

É All trains may pick up cars for their 

destinations at Washington and Pittsburgh



Train Descriptions

ÂUnit Trains

ÉVarious coal trains
ÁLoads to power plant in Pittsburgh

ÁLoads to steel mill in Bridgeville, continues to North 
Yard with empty ore cars

ÁLoads to and from prep plant at Bridgeville

ÁDetroit Edison loads out of mine at Waynesburg

ÁWisconsin Electric loads out of mine at Waynesburg



Train descriptions

ÂUnit Trains

É Iron ore train from North Yard to Bridgeville, 

continues south to State Line Yard with coal 

empties

ÉRock trains to and from Houston

É Typically run to keep crews occupied

É Also run when yards are swamped



How Many Trains?

ÂNorth Yard:  12 tracks, 17 trains originate 

and terminate here

ÂState Line Yard:  11 tracks, 15 trains 

originate and terminate here

ÂVery rarely will 2 trains fit on 1 track

ÂFiddle staging



Fiddle Staging

Â Several meetings 

required to use up all 

the trains

ÂMost trains to staging 

come off the layout.

ÂOthers replace them 

before the crews come 

back the next month


